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Web 2.0 and ”Social Media”

Technological preconditions of Web 2.0 and/or “Social
Media” (Tim O'Reilly):

- “lightweight programming”
- “the web as a technological platform”

Social and cultural “effects” of Web 2.0 and/or “Social
Media” (O'Reilly):

- “richer user experience”
- “harness collective intelligence”

This results in “An Architecture of Participation”



“An Architecture of
Participation”: For Whom?

For corporations (and capitalism more generally):

"Corporations in the Internet economy make use of gifts, free
access, and free distribution in order to achieve high numbers of
users, which allows them to charge high advertisement rates and
drive up profits. Especially Web 2.0 platforms make use of this
model.” (Fuchs 2008: 343)

"Web 2.0 and Web 3.0 [...] can support grassroots’ journalism
and activism and participatory democracy. But these phenomena
are not automatic implications of technologies; they need to be
self-organized in social relations that change the overall
competitive character of society.” (Fuchs 2008: 136)



“An Architecture of
Participation”: For Whom?

For corporations (and capitalism more generally):

"Yet, far from signalling a democratisation of media
production and distribution ‘prosumption’ is all too often
incorporated within a system of commodity exchange
controlled by eX|st|ng elites [...] the imaginative labour
of ordinary people is appropriated for the benefits that
accrue to those companies [...] who hope to sell the
personalised content generated by users to advertisers
and marketers.” (Freedman 2012:88)




“An Architecture of
Participation”: For Whom?

For consumers/prosumers:

"Today, millions of ordinary people have the tools and the
role models to become amateur producers. [...] Because

the means of production have spread so widely and to so
many people [...] the talented and visionay ones, even if

they are a fraction of the total, are becoming a force to be
reckoned with.” (Anderson 2009: 65)



“An Architecture of
Participation”: For Whom?

For consumers/prosumers:

"Convergence of market and social capital” — means that
companies need to build their social capital by allowing
customers to participate (Hunt 2009)

“[clonsumers are now empowered to interact with brands

and other consumers [...] leading to a more participative
approach...” (Christodoulides 2009)



“An Architecture of
Participation”: For Whom?

For citizens:

"The use of information and communication technology and
new media in the everyday life of citizens enables
unconventional expressions of participatory

culture” (Burgess et al. 20006: 5)

’[...] the internet’s interactive, open character, its multi
modality, and global reach create new and hitherto unseen
political opportunities, especially for young people.” (Olsson
2008)



“An Architecture of
Participation”: For Whom?

These are all rather strong positions.

There are also, very obviously, strong tensions
between them, even unsolvable ones.

Which of them is right”? The empirical world of
everyday production of digital applications tends to
make one rather humble and not so sure.



Organized Producers of Web
Culture

Ethnographically inspired studies into different web
producing organizations:

View of users? View of their web applications?
View of the Web 2.0? View of “participation”?
Production practices?

1) ungilund.se; 2) moderskeppet.se; 3) stallet.se
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Storting 26 april
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Stortinget den 26 april

Nya ungdomsombud sokes!
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Sok tidnsten ungdomsombud
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Folj ungdomstinget pa
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www.facebook.com/LundsUngdomsting

Det hander att vi twittrar!




Ungilund.se - for young
citizens by young citizens

Lund’s youth council — since 2002

Funded by the municipality, but completely managed by
young people themselves (12-25 years)

Organizes "Big meetings” to decide on funding for youth
projects.

Ombudsmen for the young in Lund.

Role model for similar initiatives in other parts of
Sweden.



Ungilund.se - for young
citizens by young citizens

The website: designed, created and maintained by the
young citizens themselves.

Trusted with total freedom.

The young people involved in the production of the site
are amateurs learning web design as they go.

Anyone can make contributions to it, and any young
person in the municipality may publish material on it.

(Miegel & Olsson 2012a; Miegel & Olsson 2012b)



Ungilund.se - for young
citizens by young citizens

“The architecture of participation” as a space
for actual participation.

“The architecture of participation” as a space
for civic practices and identities.

Interactivity — both on- and off-line.
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Participation as a positive
connotation

The commercial company Moderskeppet
makes good rhetorical use of notions of
"participation”, but a look into their web
practices reveals a different story.

They make strategic considerations
regarding their "production of participation™ —

treat “participation” as a strategic part of
their branding.



Participation as a positive
connotation

Allowing for reactive rather than active user contributions:

We create all the content and then we offer the users the opportunity to
comment or give us feed-back on that content. Consequently, they don't
actually contribute with anything new, besides reflections. We set the agenda
and then the users are free to contribute, complying with that agenda and

conforming to existing regulations of the communication standard (Olsson &
Svensson 2012).



Participation as a positive
connotation

Creating a sense of participation:

We've got the blog and several of these “web 2.0-exciting things”, like
Facebook and Twitter. But, actually, what we offer to the users is a comment-
function. We don't offer them very much in terms of active content creation.
Even if they are few, comments on the blog posts and Facebook messages
create an impression of a frequently ongoing discussion [...] (Olsson &
Svensson 2012).



Moderskeppet - Using
participation as a positive
connotation
“The architecture of participation™ as a space for
consumer relations.

The “architecture of participation™ as a space for
branded participation.
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Stallet.se - A commercial
community with civic potential

“[Stallet] enables members to navigate between
designing stables, training horses and taking care of
crops.” (Lund 2012: forthcoming)

“IM]embers can publish their own short stories,
launch newspapers and establish photo galleries.
The members can also [...] enter a marketplace for
digital horses and horse products as well as initiate
discussions on horse-related topics.” (ibid.)



Stallet.se: A commercial
community with civic potential?

Originally started by a small company — Sudd AB.

As it attracted users, it was bought by Egmont, a
large, Nordic media corporation.

Both membership for "free” (advertising) and payed
membership.

Stallet.se is, in essence, making money out of the
"architecture of participation”.



Stallet.se: A commercial
community with civic potential?

A look into its discussion forums, however, reveals
Interesting tensions:

“What | found during my visits to The Stable was that
this online community seems to be a space for social
criticism and democratic integration, as well as a
space for dealing with entertainment and lifestyle
Issues. [...] the members do not know each other in
real life, they start discussions on issues that
transcend their interest in horses in a respectful and
responsible way, revealing what | call civic

potential” (Lund, A. 2012, forthcoming).



Stallet.se: A commercial
community with civic potential?

Discussion threads on, for instance (Lund
2012)...

...school and teacher authority
...dealing with housing situations

...animal rights



Stallet.se: A commercial
community with civic potential?

“The architecture of participation” as a
commercial community.

“The architecture of participation” as a space for
clvic discussions.



For Citizens or Consumers?

For Citizens? Yes, sometimes.
For Consumers? Yes, sometimes.

For Corporate interests? Certainly, sometimes.



For Citizens or Consumers?

Rather unsatisfactory: What should we, as
scholars, make of this?

Remain open to the varying outcomes of specific
applications of “the architecture of participation”.

In a way, it might very well be precisely our job to
disentangle the messy realities of various
configurations of technological opportunity and
social and cultural practices.



For Citizens or Consumers?

How do we do that?

By being contextually sensible and contextually
critical.

By keeping our eyes open for varying — and
sometimes even surprising — appropriations.



Thank you!

tobias.olsson@hlk.hj.se



